What’s THE Big Mistake While Delivering Invocations?

Please Note: You can use this article individually and/or reprint the articles in your
organization's publication. Feel free to edit length of articles to best fit the needs of your
readers, but be sure to follow these guidelines for reprinting procedures:

e When you download the article, please email Jon@BoreNoMore.com with your
intent to use.

e Include Jon's bio just as it is listed at the end of each article.

¢ Send Jon one copy of the newsletter or item in which it is published.

You mightlook at the title of this article and ask, “What IS an invocation?” (pronounced in-vuh-key-
shuh n)

The invocation, initssimplestform, isaprayeror requestforthe spiritual presence of Godina
ceremony orevent. Whetherit’s appropriate to have aninvocation at your corporate, association or
organizational eventisn’tapath’ll choose to debate. However, when | emcee or speak at events, |
commonly see one big mistake made consistently.

Is the mistake in offeringaninvocationatan event? No.

Is the mistake makingitnondenominational? Nope.

Is the mistake inthe content? Notthat either.

This mistake isfar simplerand easiertofix than the challenges posed here.
Whatthe Biggest Concern?

As an engagement expert and professional master of ceremonies, my concernisthe engagement factor
of thatinvocation. Will the message of the invocation be received in an appropriate, respectful and
effectivemanner?

THAT’s where the big mistake can come in. But makingthat mistake isn’trelated to yourspeakers, their
content or the bulk of your planning. Rather, it’s a failure to communicate well with the food and
beverage captain.

What Typically Happens?

The emcee introduces the invocation and the speaker who will giveit. Asthe musicfades, the speaker
takesto the stage. People in the audience stop conversing and quiet down. The speaker beginsina
prayer-liketone.


mailto:Jon@BoreNoMore.com

At the same time, the servers bustle around with activity, both onthe main serving floorand EVEN
MORE SO behind the scenes, thinkingthey can’tbe seen orheard. In reality, every serving spoon, fork or
knife they throwintothe tub withits loud *ching* carries throughout the hall. So does the *clank* of
every dishthey’re gearingup to serve. Conversations about work-related table numbers and
inappropriate humorspew forth. The drapery thatacts as a visual wall can’t hold back the fast-paced
dialogue fromateamready to springinto action.

Now, preparingto serve guestsis great; creatingan annoyance thatdistracts and offendsis not. What
getslostin the shuffle? Engagement with the speaker and the importance of the message. And that
affects everything!

What Can Event Planners Do?
Take these stepseverytime:

v" Confirmwith the catering captainifand when an invocation will take place. Place itinto the
“script” of the event.

Jointly plan what will be cleared and pre-served priorto the invocation, then work the plan.
Decide who and how the cue will be givento go into the “invocation mode.”

Determine how that cue will be communicated to the service team —visually or verbally.
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Ahead of time, decide what movement oractions onthe floorand behind the curtain would be
acceptable, if any.

What Can Food and Beverage Leaders Do?

v" Inyourpre-event planning meeting, ask your client (the event planner) if aninvocation will be
held.

v Ifyes, decide togetherwhat actions should take place to advance the meal while still honoring
the invocation and its purpose.

v" Be clearyouunderstand how your client wants your activities to be handled during that time.

v" Address agreed-upon actions when you meet with yourteam, Identifying visual as well as verbal
cuesfor all team members.

v' Tellthemto stop all verbal communication and noisy actions on and off the floor. Wait until the
invocation has ended before furthering your service duties.

v" Educate your service team! When they get caught on the floor with two waterjugsin hand and
the invocation begins, do they know to freeze?

How doyou keep your attendees engaged physically and emotionally? By not allowing this massive
distractionto occur. Use this checklistasa guide and share it with those in charge of managingthe meal.

While these details are simpleto consider, overlooking them leads to annoyance, offenseand
distraction. Don’tletithappenonyour watch. THAT's the big mistake!
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Jon Petzis the author of Boring Meetings Suck, (Wiley Publishing 2011). He isalso Professional keynote
speaker, emcee and corporate magician. Learn how to GET MORE out of your meetingsin ourshort-
attention-span-high-distraction world and get out of those that bore. Pick up Boring Meetings Suck at
your local bookstore or at www.BoringMeetingsSuck.com
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